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EXECUTIVE SUMMARY

The sensitization of South Sudanese refugees and members of the host community in Palorinya Refugee
Settlement on combating the spread of COVID-19 pandemic was prompted by reports that refugees were
knowingly or unknowingly violating the presidential directive on the closure of borders. The refugees pointed
out food shortage, lack of farmland for supplementing limited food ratios and inadequate basic service delivery
such as provision of education for sons and daughters as contributing factors for the violation. While others
claimed ignorance on the directive. After solemn awareness by the Diocese of Kajo-Keji led by the bishop, a
good number of those informed have come to terms with the order of the president. However, there is still need
to reach out to the unreached locations such as Ibwakwe, Mimijo and ’Dongo among others.
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Introduction

This would be the first progress report by the Diocese of Kajo-Keji (DKK) COVID-19 Task
Force intervention in Palorinya Refugee Settlement, Obongi District, Uganda. This report
would cover successes, challenges and recommendations from the intervention experience in
the fight against the spread of Corona Virus in Palorinya Refugee Settlement.

Terms of Reference

The Diocese of Kajo-Keji under the leadership of the bishop tasked itself to respond to the
global health crisis of COVID-19 by undertaking refugee and host community awareness about
the prevalence of COVID-19, the preventive measures, presidential directives and reporting
monthly to the government and partners on the outcome of the exercises within three months
as from May 2020.

Overview

The Diocese of Kajo-Keji is one of the dioceses of the Province of the Episcopal Church of
South Sudan (ECSS). Due to the political insurgence in South Sudan which caused millions of
South Sudanese to flee the country for refuge in the neighbouring countries, the Diocese of
Kajo-Keji moved its offices to Moyo District of Uganda in February 2017 to enable her to
minister to the South Sudanese refugees in Palorinya Settlement where the majority of the
people from Kajo-Keji are. The diocese operates here through the permission of Madi and West
Nile Diocese of the Church of Uganda (COU).

From 2017 to date, the diocese has been participating in spiritual, social and economic
development of refugees and host community members in Palorinya Refugee Settlement. As a
diocese, we have conducted five (5) Christian conventions to shape the Christian life and faith
and to raise hope for return to South Sudan when peace prevails. We have established eight
primary schools and one secondary school in Palorinya Refugee Settlement. We are continuing
to support these schools with scholastic materials; safeguarding training and teachers’
incentives. As part of our livelihood activities, we have established a number of saving groups
known as Community Managed Micro-Finance (CMMF); a number of BONGA and Youth
Fora carrying out various economic activities in the settlement. The Diocese of Kajo-Keji
carries out peace building initiatives as a cross-cutting issue aiming at confidence and trust
building among the South Sudanese to realize meaningful unity and harmony while in exile
and back home in South Sudan.

In February 2020, when Coronavirus (COVID-19) was declared as a global pandemic, the
Diocese of Kajo-Keji decided to take part in the fight against the spread of the virus in Palorinya
Refugee Settlement, Uganda. When the President of the Republic of Uganda, His Excellency
Yoweri Kaguta Museveni declared lockdown measures throughout the country, we learnt that
the refugees hailing from Kajo-Keji, Lainya, Yei and Nimule were struggling to cross borders
to collect food stuff or cultivate in their cradle lands to cope with food ratio reduction and
limited basic service provision; thus creating conflict with the laws of the land of their
sanctuary.

It was against the aforementioned background, that the Diocese of Kajo-Keji took the prophetic
role of Ezekiel as a watchman to alert the flock on the dangers ahead of them.



Assessment

The assessment team led by Rt. Rev. Emmanuel Murye Modi, the bishop of the Diocese of
Kajo-Keji confirmed that refugees were indeed crossing through some porous points at
Uganda-South Sudan border.

Interviews conducted by the Diocesan Press unveiled the following excuses for violating the
presidential directive:

Reduction of refugee food ratio by 30%. In the interview with refugees caught crossing the
border to Kajo-Keji, South Sudan it stated that refugee food ratio was reduced by 30% and that
they were scared to await starvation idly. They feared looming malnutrition, sickness and death
of children resulting from ratio cut. They stated that they were going to Kajo-Keji to cultivate
and produce food to supplement what UNHCR provides.

e Lack of farmland. The refugees also complained that they were not given land for
cultivation They appealed for provision of farmland.
e Language barrier

The Radio education and information programmes are often made in English and Ma’di
disregarding the refugees. They therefore, called for interpretation of relevant communications
to local languages spoken by the refugees.

Following the assessment carried out in Lefori, we reported the lack of farmland to the RDC
of Moyo District who promised to take it up with the local authorities and the political leaders
of Obongi and Moyo districts.

The Diocese of Kajo-Keji formed a COVID-19 Task Force and wrote a concept paper on what
it would do to curb the spread of the Coronavirus in Palorinya Refugee Settlement They came
up with the following activities as a response.

Table 1: Work Plan

Meeting the RDC of Moyo and presenting the Concept paper for approval.

Meeting the Diocesan Zonal Leaders to support the work on the ground

Meeting the OPM and LWF for their guidance and support in the settlement

Meeting the RWCs and Police OC to support the sensitization work on the ground

Sensitizing the Refugee on COVID-19 in Palorinya settlement through Radio

Carrying out rapid sensitization on COVID-19 in Palorinya settlement

Distributing washing facilities to some vulnerable families in the

Offering counselling services to the traumatized people in the settlement

Interpreting and translating COVID-19 information into local languages spoken by the refugees
Participating in Moyo District COVID-19 Task Force meetings and updating the force on our
progress

Submitting the progress report to the government and our partners
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Accomplishment

1.

Composition of DKK Task Force Committee (DTFC)

The DKK Task Force was formed comprising of nine members (Male: Six and Female: Three).
Their main task is to plan and implement the activities among the refugees as stated in the
concept paper. The table below shows the DTFC.

Table 2:DTFC MEMBERSHIP

SN Name Position
1 Rt. Rev Emmanuel Murye Modi Chairperson
2 Rev. Canon Solomon Baka Deputy Chairperson
3 Rev. Canon Pianilee Samuel Alibee Secretary
4 Rev. Mono John Member
5 Mr. Stephen Tomor Kenyi Member
6 Mrs. Namadi Silivian Member
7 Mr. lga Julius Member
8 Rev. Silivian Kiden Pitia Member
9 Mrs. Juan Jane Moses Member
2.

The Chairman of DKK COVID-19 Task Force,
Rt. Rev. Emmanuel Murye Modi, with three
members of the Task force met the RDC Moyo
and submitted the DKK COVID-19 Response
Concept Paper to him for his approval. The RDC

| approved the document and made a commitment

to support the DKK Task Force with fuel for the
two diocesan cars. He also offered airtime in VON
and TBS Radio stations in Moyo for talk shows by
the Task Force to create awareness on COVID-19
lockdown directives in languages of the refugees.

The team met the Diocesan Zonal leaders on
Friday May 1% at Morobi Settlement and
enlightened them on the DKK COVID-19 Task

Force involvement in the battle against the
| spread of COVID-19 pandemic in Uganda. The

zonal leaders expressed their willingness to
cooperate.



4. Meeting with OPM and LWF Team Leader

The force met the OPM and the LWF Team Leader and agreed on awareness creation in
Palorinya Refugee Settlement using a Public Address System. LWF agreed to cooperate with
the diocese in the struggle. LWF provided the task force with water, soda, biscuits, fuel and
car loaded with Public Address System for the sensitization exercise and meal for seven task
force members and three settlement leaders (ten people in total) for the three days of
sensitization in Palorinya Refugee Settlement.

05/04/2020 03:48 7?:

5. Meeting with RWC and Police OC

We met the RWC of Zone I1-Morobi and Zone 111 *Dongo on Monday May 4™ and planned on
rapid awareness campaign that DKK COVID-19 Task Force was undertaking in Palorinya
Refugee Settlement as an intervention in the combat against the spread of COVID-19 pandemic
in Uganda.




6. The Rapid Sensitization in Palorinya Refugee Settlement
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a. Launching of the sensitization

The team launched an awareness campaign on COVID-19 in Palorinya Refugee Settlement for
three days; calling for all refugees to abide by the presidential directive on border closure and
the guidelines given by the World Health Organisation (WHO) on prevention of the spread of
Coronavirus. The DKK Task Force also advised the refugees to economize the food ratio
provided for them by the United Nations High Commissioner for Refugees (UNHCR).

b. Sensitization in Morobi Zone 11

The team started the awareness
campaign in Morobi Zone Il on
Wednesday. May 6; sensitizing in
Konyokonyo Market, Kali, Orinya,
Luru and a part of Idiwa. However,
. we were unable to cover Dama and
the other parts of Idiwa due to the
size of the settlement. The uncovered
areas would be covered in phase Il of
the session.




c. Sensitization in Zone 111 ’Dongo

The Task Force went to Zone 111 *Dongo on Thursday May 7" and sensitized *Dongo West,
but could not cover ’Dongo East due to vastness of the settlement. The police OC and RWC of
Morobi Zone Il and Zone 111 have been very cooperative and supportive to the team and the

programme entirely. They journeyed with the team throughout their areas.
- - T - S f AEE—

d. Sensitization in Zone I-Belameling

The team moved to Belameling Zone | on Friday May 8" and sensitized Odazi, Keguru and
Pasu, but could not cover Budri and other locations. The Police OC of Belameling Zone 1
welcomed the team and delegated one of his officers to accompany the team throughout the
zone.

7. Radio Awareness

The DKK Task Force carried out radio awareness through VON and TBS FMs in Moyo. The
team would consider talk shows in Aulogo FM in Adjumani for wider coverage in the Districts
of Adjumani, Yumbe and Arua.

Refugee Welfare Council (RWC)

The RWC appreciated the DTFC for its efforts to alert the refugee community. They
gave assurance of cooperation with the team. On the other hand, they reported that
they had received megaphones from LWF for community service. However, they
needed some charity to provide dry cells for the megaphones.

Border crossing

Those who were planning to cross the border to South Sudan testified that they were
deeply touched by the bishop’s involvement in the sensitization exercise; realizing
the seriousness of the matter.

Feedback from target audience

Kaya Andrew, a youth representative said that he was very happy for the community
awareness; revealing that the youth had complained that the presidential address had
no reference to refugees at all. Citing phrases such as fellow country men and women;



making them feel unrecognized in Uganda; implying that they thought the
presidential directives were meant for citizens in particular.

Joseph Lubari said he was glad about the COVID-19 awareness initiative because
people were not paying attention to community leaders.

Lokuyu commented that he was pleased about the advice that people should manage
their little food carefully. He confirmed that some refugees mismanaged their food
making their families suffer from starvation.

Charles raised a concern of theft of food crops from gardens and homes as
discouraging factor to refugee farming within Uganda. He called on relevant
authorities to address the matter to minimise spontaneous return to South Sudan.

An elder, Gwongo responded that he got a small piece of land for gardening from a
host community member but lacked money for buying seeds. He even wondered
whether he would still use the land in the next season.

“I have no more money for hiring the gardening land”, he asserted.

Elder Gwongo also said refugees lacked cassava stalks for planting. He said there
was need for orders to control domestic animals from destroying crops within the
settlement. He appealed to UNHCR to consider providing seeds for refugees to grow
some food crops to supplement the ratio.

Challenges

Failure to meet RWC of Zone I-Belameling

The DTFC failed to meet RWC members of Belameling Zone | due to planning and

coordination gaps.

Late resumption of awareness campaign

The COVID-19 awareness campaign in Morobi Zone 11 and Belameling Zone | started late due

to logistical and administrative challenges.

Recommendations

1. Ensuring good communication and cooperation with security agents to help the task run

smoothly.
2. Doing the logistic arrangements in advance for effective time management.

The DKK Zonal Task Force should lobby for financial support for the maintenance of the
vehicle including tyre replacement, lubricants and simple repairs.

Conducting phase Il awareness campaign in Zone |, Budri and surrounding locations; Zone
Il (Idiwa and Dama); Zone 11l ("Dongo East) and Lefori. These areas were not covered in
the phase Il awareness campaign due to time factor.

Continuing with radio talk shows on awareness via VON and TBS FMs transmissions in
Moyo, Aulogo FM in Adjumani and Spirit FM in Koboko District.



6. Distributing washing soaps to some identified extremely vulnerable households in the
settlement.

7. Offering guidance and counselling services to traumatised individuals in the settlement.

8. Following up call for land allocation for food production in collaboration with the RDC
and rendering feedback to refugees as promptly as possible.

Conclusion
We are optimistic that through our joint efforts, we shall accomplish the next task to continue
curbing the spread of COVID-19 in Palorinya Refugee Settlement and beyond.

For God is always victorious and so must we be as His creation tasked to be in charge of earthly
affairs as featured in Genesis 1: 28;

“Be fruitful and increase in number; fill the earth and subdue it. Rule over the fish of the sea and
the birds of the air and over every living creature that moves on the ground”.

We must rule over the Corona Virus whatsoever in the name of the Almighty God!

The Rt. Rev. Emmanuel Murye Modi
Bishop and the Chairman of the COVID-19 Task Force.

Diocese of Kajo-Keji



APPENDICES
Table 3:Schedule for phase two sensitization

Date Activity Place Time
21/5/2020 Arriving at LWF Office - Warehouse 10:00 AM
Sensitization in Zone | Ibakwe, 11:00 AM
Mimijo 1:00 PM
Budri 2:15-3:30 PM
Returning Warehouse 4:00 PM
22/5/2020 Arriving at LWF Office - Warehouse 10:00 AM
Sensitization in Zone Il Idiwa | 11:00 -1:00 PM
Dama 1:00 -3:30 PM
Returning Warehouse 4: 00 PM
25/5/2020 Arriving at LWF Office - Warehouse 10:00 AM
Sensitization in Zone 11 Idiwa Il 11:00—12:00 PM
Dongo East 12:00 — 3:00 PM
Returning Warehouse 4: 00 PM
26/5/2020 Arriving at LWF Office - Warehouse 10:00 AM
Sensitization in Lefori Lefori 11:00 AM -1:00 PM
Gwere 1:00 -2:00 PM
Returning Warehouse 3: 00 PM
Table 4:People involved in the sensitization
SN Name Position
1. Rt. Rev Emmanuel Murye Modi Chairperson
2. Rev. Canon Solomon Baka Deputy Chairperson
3. Rev. Canon Pianilee Samuel Alibee Secretary
4, Mr. Iga Julius Member
5. Rev. Silivian Kiden Pitia Member
6. Mrs. Juan Jane Moses Member
7. Mr. Lokose Emmanuel Driver
8. Church Zonal Leader Delegate
9. RWC Delegate
10. Women Representative Delegate

Note: The last three will be taken from each Zone that we will visit.
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Table 5:DKK Radio Schedules

Diocese of Kajo Keji Radio Programme Schedules

Time Range

From 6:00pm — 10:00pm

Days Time Language Station Sponsor
Monday

Tuesday 7:00pm-8:00pm | Bari TBS RDC Moyo
Wednesday 8:30pm-9:30pm | Bari & English Aulogo FM Adjumani | UNHCR
Thursday 8:00pm-9:00pm | Bari & English Voice of the Nile RDC Moyo
Friday 8:30pm-9:30pm | English & Bari TBS PDH
Saturday 8:00pm-9:00pm | English Voice of the Nile WOHU
Sunday 8:00pm-9:00pm | Bari Voice of the Nile WOHU
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Email: fadradkk@gmail.com
Tel: +211-927723128 / +256783013470

THE ECSS, DIOCESE OF KAJO-KEJI

FAITH, DEVELOPMENT AND RELIEF AGENCY
’ P.O. Box 183, Moyo / 110 JUBA.

Table 6: Proposed Budget for the Diocese of Kajo Keji COVID-19 sensitization on Aulogo Radio in

Adjumani
Period | No of No of No of Proposed Proposed | Cost per Cost Per Total
programs | program | programs | duration per Radio talk show/ | month
per week per for the 2 program stations program
month months
2 1 4 8 1 hour Aulogo 600,000 2,400,000 4,800,000
month in
Adjuman
i
Sub total 4,800,000
Other requirements
N/S | Activities Radio station | No of people in the talk | No of Requirements | Cost per | Amount
show program program
mes
01 Life talk Aulogo FM 3 8 Fuel 60,000 480,000
show Telephone 20000 160,000
Airtime
Feeding 30,000 320,000
Accommodati 60000 480,000
on
Sub Total 1,600,000
Grand Total 6,400,000

Prepared by Rev. Canon Pianilee Samuel Alibee
Secretary, Diocese of Kajo-Keji COVID-19 Task Force,

Date
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THE ECSS, DIOCESE OF KAJO-KEJI

FAITH, DEVELOPMENT AND RELIEF AGENCY
P.O. Box 183, Moyo / 110 JUBA.

Email: fadradkk@gmail.com

§g Tel: +211-927723128 / +256783013470

Table 7:Budget for upkeep of DKK team (10 people) during COVID -19 Rapid sensitization
in Palorinya Refugee Settlement and Lefori

No of

Item Unit Units Unit Price Amount

Food for 10 people days 4 200,000 800,000
Water for 10 people days 4 50,000 200,000
Soda for 10 people days 4 50,000 200,000
Biscuit for 10 people days 4 20,000 80,000
Airtime for communication days 4 50,000 200,000
Total 1,480,000

Presented to Lutheran World
Federation (LWF), Palorinya
Office

Prepared by Rev. Canon Pianilee Samuel Alibee
Secretary, COVID-19 Task Force, Diocese of Kajo-Keji

Date:
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